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PO Box 456 Danville, PA 17821 | (570) 336-2060 | RStoudt@MontourRec.com 

   
April 11, 2016 Regular Meeting Agenda 

7:00pm - Montour Preserve Environmental Education Center (700 Preserve Rd, Danville, PA 17821) 
 

Call to Order 
 

Officer Reports 

 President’s Report (Mike Mills) 

 Treasurer’s Report (Commissioner Ken Holdren) (pages 2– 8) (no report from Ozark & Shultz) 

 Secretary’s Report (Tyler Dombroski) 
 

Partner Reports 

 Washingtonville Borough (Frank Dombroski / Tyler Dombroski) 

 Danville Borough (Kevin Herritt / Greg Kovalick) 

 Riverside Borough (Bill Lavage / Dr. Victor Marks) 

 Montour County (Commissioner Ken Holdren) 

 Danville Area School District (Chris Johns) 
 

Public Comment 
 

Assistant Director’s Report (Jon Beam) (page 9) 
 

Maintenance Technician’s Report (Denny Piatt) (page 10) 
 

Director’s Report (Bob Stoudt) (pages 11 – 17) 

 Approval of Director’s expense report (page 18) 
 

Old Business 

 North Branch Canal Trail funding (Montour County General Obligation Note) 
 

New Business 

 Pennsylvania Master Naturalist Partnership Agreement (pages 19 – 22) 

 Bloomsburg University interns (pages 23 – 25) 

 Montour Preserve Canada goose control contract (pages 26 – 29) 

 Montour Preserve security system replacement (pages 30 – 35) 

 Montour Preserve facility cleaning 

 2016 / 2017 River Towns Race Series insurance policy renewal (page 36) 

 North Branch Canal Trail invitations to bid (to be distributed separately) 

 East Branch Recreation Area lease agreement (to be distributed separately) 

 Danville community garden 
 

Other Items 
 

Adjournment     
 

next meeting: May 9, 2016  
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Number or 

Code

Transaction 

Date

Date Sent to 

Accounting

Recorded on 

Bank Statement
Description of Transaction Credited / Debited to Subaccount

Grant to Credit or 

Debit (if Applicable)
Debit   (-) Credit (+)

Account 

Balance

MARC 2016 Checking Register (Service 1
st
 Account)

5135 3/14/16 4/4/16 3/1 - 3/31/16 Dennis Piatt (payroll 2/21 - 3/5) payroll - Piatt 404.43          25,477.18 

5136 3/14/16 4/4/16 3/1 - 3/31/16
Dennis Piatt (Humdinger expense 

reimbursement - gas)
RTRS (Humdinger misc) 46.20            25,430.98 

5137 3/14/16 4/4/16 3/1 - 3/31/16 Jon Beam (payroll 2/21 - 3/5) payroll - Beam 884.29          24,546.69 

5138 3/14/16 4/4/16 3/1 - 3/31/16 Robert Stoudt (payroll 2/21 - 3/5) payroll - Stoudt 1,835.38       22,711.31 

automatic  

payment
3/15/16 4/4/16 3/1 - 3/31/16 US Treasury (Feb tax deposit) payroll taxes 929.18          21,782.13 

automatic  

payment
3/15/16 4/4/16 3/1 - 3/31/16 PA Dept. of Revenue (Feb tax deposit) payroll taxes 130.46          21,651.67 

5139 3/21/16 4/4/16 3/1 - 3/31/16 Bason Coffee Roasting (Humdinger drinks) RTRS (Humdinger food & drink) 80.00            21,571.67 

5140 3/21/16 4/4/16 3/1 - 3/31/16 US Postal Service (PO box annual fee) misc. expenses 88.00            21,483.67 

5141 3/21/16 4/4/16
Starr Portables (Montour Preserve maple 

sugaring)
Montour Preserve 125.00          21,358.67 

5142 3/21/16 4/4/16 3/1 - 3/31/16
Flagger Force (Humdinger parking traffic 

control)
RTRS (Humdinger traffic control) 594.24          20,764.43 

5143 3/21/16 4/4/16 3/1 - 3/31/16 Robert Stoudt (3/14 expense report)

$71.67 misc. expenses; $224.06 Montour 

Preserve; $998.59 RTRS Humdinger food & 

drink; $88.71 RTRS Humdinger misc.; $129.21 

RTRS Humdinger prizes; $49.85 RTRS 

Humdinger advertising; $16.66 RTRS 

advertising; $210.00 RTRS Spring Fever Trail 

Runs advertising; $210.00 RTRS Summer Heat 

Trail Runs advertising; $155.00 RTRS Chilli 

Challenge advertising; $379.03 office  supplies; 

$39.47 Hess Recreation Area; $761.45 RTRS 

Spring Fever Trail Runs t-shirts; $240.00 RTRS 

Humdinger equipment rental; $55.00 RTRS 

River Towns Half-Marathon advertising

3,628.70       17,135.73 

5144 3/21/16 4/4/16 3/1 - 3/31/16 PA Runners (Humdinger timing) RTRS (Humdinger timing) 1,142.00       15,993.73 

5145 3/21/16 4/4/16 3/1 - 3/31/16
Brinkash & Associates (North Branch Canal 

Trail engineering)

$2,147.50 Columbia County - North Branch 

Canal Trail; $2,147.50 North Branch Canal Trail
4,295.00       11,698.73 
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Number or 

Code

Transaction 

Date

Date Sent to 

Accounting

Recorded on 

Bank Statement
Description of Transaction Credited / Debited to Subaccount

Grant to Credit or 

Debit (if Applicable)
Debit   (-) Credit (+)

Account 

Balance

MARC 2016 Checking Register (Service 1
st
 Account)

5146 3/21/16 4/4/16 3/1 - 3/31/16
David Walker, Iron Forged Runners LLC 

(RTRS Humdinger misc. expenses)
RTRS (Humdinger misc) 150.00          11,548.73 

5147 3/21/16 4/4/16 MePush, Inc. (website  hosting)
$33 Montour Preserve; $33 River Towns Race 

Series; $33 misc. expenses
99.00            11,449.73 

5148 3/21/16 4/4/16

Ted Heaps Container Service (East Branch 

Rec Area, Montour Preserve and Hess 

Recreation Area trash service)

$25 East Branch Recreation Area; $85 Montour 

Preserve; $65 Hess Recreation Area
175.00          11,274.73 

5149 3/21/16 4/4/16 3/1 - 3/31/16 PPL Electric Utilities (Hess electric) Hess Recreation Area 118.72          11,156.01 

5150 3/21/16 4/4/16 3/1 - 3/31/16 Brews N Bytes Catering (Humdinger food) RTRS (Humdinger food & drink) 320.40          10,835.61 

5151 3/21/16 4/4/16
Starr Portables (RTRS Humdinger porta-

potties)
RTRS (Humdinger porta-potties) 400.00          10,435.61 

5152 3/21/16 4/4/16
Columbia-Montour Partnership for 

Community Development (annual dues)
dues & fees 155.00          10,280.61 

5153 3/21/16 4/4/16
Gerald Buckley (110 bales straw for 

Humdinger)
RTRS (Humdinger misc) 220.00          10,060.61 

5154 3/29/16 4/4/16 Dennis Piatt (payroll 3/6 - 3/19) payroll - Piatt 348.19            9,712.42 

5155 3/29/16 4/4/16 Jon Beam (payroll 3/6 - 3/19) payroll - Beam 657.62            9,054.80 

deposit 3/31/16 4/4/16 3/1 - 3/31/16 deposit

$60 RTRS (Humdinger registration); $1,051 

Montour Preserve donations; $530 Montour 

Preserve pavilion reservations; $200 Montour 

Preserve security deposits; $1,800 RTRS 

(Montour Preserve Spring Fever Trail Runs 

registrations); $500 Hess Field security 

deposits; $400 Hess Field user fees; $5,905 

RTRS (River Towns Half-Marathon 

registrations); $70 RTRS (Montour Preserve 

Summer Heat Trail Runs registrations; $120 

RTRS (Chilli Challenge registrations); $1,000 

RTRS sponsorship (allocated as $90.91/each of 

ten races and $90.90 for final race)

   11,636.00    20,690.80 
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23,195.36$    

-$              

23,195.36$    

2,504.56$      

20,690.80$    

20,690.80$    

-$              

TRANSACTION 

DATE
CHECK # DESCRIPTION OF TRANSACTION AMOUNT

-$              

TRANSACTION 

DATE
CHECK # DESCRIPTION OF TRANSACTION AMOUNT

09/16/15 5008 Children's Miracle Network (Hess security deposit refund) 250.00$              

01/14/16 5091 Paul Morris (Robbins Run refund) 28.25$                 

01/14/16 5102 Galon Snyder (Robbins Run refund) 23.25$                 

01/14/16 5103 Anna Brownell (Robbins Run refund) 23.25$                 

03/21/16 5141 Starr Portables (Montour Preserve maple sugaring) 125.00$              

03/21/16 5147 MePush, Inc. (website hosting) 99.00$                 

03/21/16 5148
Ted Heaps Container Service (East Branch Rec Area, Montour Preserve 

and Hess Recreation Area trash service)
175.00$              

03/21/16 5151 Starr Portables (RTRS Humdinger porta-potties) 400.00$              

03/21/16 5152
Columbia-Montour Partnership for Community Development (annual 

dues)
155.00$              

03/21/16 5153 Gerald Buckley (110 bales straw for Humdinger) 220.00$              

03/29/16 5154 Dennis Piatt (payroll 3/6 - 3/19) 348.19$              

03/29/16 5155 Jon Beam (payroll 3/6 - 3/19) 657.62$              

2,504.56$      

TOTAL

WITHDRAWALS NOT YET CLEARED

TOTAL

withdrawals not yet cleared (detailed below)

balance (should agree with checkbook)

actual checkbook balance

difference

DEPOSITS NOT YET POSTED

subtotal

MARC Checking Account Reconciliation - Service 1st Account
Updated 4/3/16

ending balance from 3/31/16 bank statement

deposits not yet posted (detailed below)
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MARC FUND EARMARKS 

 

  

EARMARK CATEGORIES AMOUNT

2016 race preregistrations 14,260         

Commissioners' Tourism Fund grant (RTRS) 4,461           

2015/2016 PPL East Branch Rec. Area maintenance 4,625           

PPL EBRA materials 2,468           

Montour Preserve contributions

Montour Preserve pavilion reservations 2,460           

Montour Preserve security deposits 1,200           

accounts payable 6,942           

skatepark 100              

Columbia County projects account

utility vehicle / trailer purchase earmark 3,000           

Hess Field refundable security deposits 1,500           

unrestricted general funds

TOTAL RESTRICTED 41,016         

ACTUAL CHECKBOOK BALANCE (4/3/16) 20,691         

Williams/Conservation Fund Grant reimbursement (NBCT) 19,689         

19,689         

Stoudt expense report 6,942           

6,942           

ACCOUNTS RECEIVABLE

ACCOUNTS PAYABLE

2016 race 
preregistrations, 

14,260 

Commissioners' 
Tourism Fund grant 

(RTRS), 4,461 
2015/2016 PPL East 

Branch Rec. Area 
maintenance, 4,625 

PPL EBRA materials, 
2,468 

Montour Preserve 
pavilion 

reservations, 

2,460 

Montour Preserve 
security deposits, 

1,200 

accounts payable, 
6,942 

skatepark, 100 

util ity vehicle / 
trailer purchase 
earmark, 3,000 

Hess Field 
refundable security 

deposits, 1,500 

MARC Funds Earmarks as of 4/3/16
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INCOME/EXPENSE

2015/2016 

Awards 

Ceremony

Humdinger

Montour 

Preserve 

Spring Fever 

Trail Runs

River Towns 

Half 

Marathon

World's End 

50k/100k
Old Forge 5k

Montour 24 

Endurance 

Runs

Montour 

Preserve 

Summer Heat 

Trail Runs

Hopewell 

Challenge 

MTB

Chilli 

Challenge
Robbins Run

Boneshaker 

CX

River Towns 

Race Series 

(general)

TOTALS

Racer Registration Fees 14,450.74     2,760.00       13,955.00     70.00            120.00          115.00          31,470.74     

Sponsorships 90.91            90.91            90.91            90.91            90.91            90.91            90.91            90.91            90.91            90.91            90.90            1,000.00       

Commissioners' Grant 3,145.15       1,046.25       55.00            -                -                262.64          284.80          47.70            229.80          -                -                467.47          5,538.81       

T-shirts/ Promotional (2,879.70)      (761.45)         (3,641.15)      

Advertising (265.45)         (284.80)         (55.00)           (262.64)         (284.80)         (47.70)           (229.80)         (467.47)         (1,897.66)      

Event Timing (1,142.00)      (1,142.00)      

MARC labor (Stoudt) (310.00)         (1,670.00)      (1,015.00)      (200.00)         -                (35.00)           (105.00)         (70.00)           -                (185.00)         (55.00)           -                (315.00)         (3,960.00)      

MARC labor (Beam) -                (315.00)         (153.00)         -                -                -                -                -                -                -                -                -                -                (468.00)         

MARC labor (Piatt) -                (386.75)         (306.00)         -                -                -                -                -                -                -                -                -                -                (692.75)         

Awards/Prizes (328.38)         (1,823.13)      (2,151.51)      

EMS / Fire Police Coverage -                -                

Food/Drink (467.21)         (1,473.19)      (1,940.40)      

Insurance (355.00)         (680.50)         (1,035.50)      

Misc. Supplies & Fees (597.42)         (597.42)         

Porta-Potties (400.00)         (400.00)         

Refunds -                (131.25)         (131.25)         

Tent/ Equipment Rental (240.00)         (240.00)         

Traffic Control (Flagger Force) (594.24)         (594.24)         

NET PROFIT/LOSS (1,105.59)    5,544.92     1,376.91     13,165.41   90.91           55.91           (14.09)          90.91           90.91           25.91           19.66           90.90           (315.00)       19,117.67   

E
X

P
E

N
S

E
S

2016 RIVER TOWNS RACE SERIES ACCOUNTING (YTD)
IN

C
O

M
E

EXPENSES 

(GRANT 

ELIGIBLE)
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ASSISTANT DIRECTOR’S REPORT 

 

The assistant director with the help of volunteers cleaned, packed and stored the equipment and 

materials from the maple sugaring programs. He put together the spring newsletter of programs and 

offered two public programs attended by 62 people. The assistant director met with the Susquehanna 

MOPAR Muscle Car Club and received a donation of $500.00 toward childrens’ programming. He 

assisted with a cleanup day at Montour Preserve and helped with the Montour Spring Fever Runs. 

 
Jon Beam 
4/7/16 
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MAINTENANCE TECHNICIAN’S REPORT 
 

Weekly Items:  
 
       open center up 2 days a week and other days as directed 
 
       clean and restock restrooms @ VC/EEC and picnic areas 
 
        always garbage cans to empty somewhere and pick up after people that can't find the cans. 
 
         clean windows as needed 
 
         fill bird feeders 
 
Canal trail worked with volunteers clearing trees for new sections of trail 
 
Hess Fields worked with Bob clearing trees that fell on trail, we also emptied garbage cans and picked up 
after athletic teams using the fields 
 
VC/EEC: 
 
         cleaned rain gutters and trimmed back trees overhanging roof areas (1 PPL retiree helped me) 
 
         sprayed weeds coming up in cracks in the asphalt 
 
         pulled snow plow markers 
 
         worked with volunteers cleaning up flower beds (my truck and trailer) 
 
Spring Fever Race: (also volunteers worked) 
 
          fixed wash outs on trail 
 
          cleaned and trimmed trail 
 
          put up markers for race (using 4 - wheeler and trailer) and also removal 
 
Alder trail, removed tree blocking trail 
 
 
PTMT 
Dennis Piatt 
4/5/16  
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DIRECTOR’S REPORT 

Director’s Time Tracking 
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DIRECTOR’S REPORT (continued) 

Director’s 2016 Year-to-Date Time Accounting 

 

 

 

 

 

 

 

 

 

 

 

 

  

TASK HOURS
COST W/O TAXES 

($20.00/hr)
TASK HOURS COST

MARC admin 219.75       4,395.00$            Admin 219.75       4,395.00            

Other projects / events 29.75         595.00$               Park/Trail  Maintenance 95.50         1,910.00            

East Branch Recreation Area 4.25            85.00$                  Montour Preserve 79.00         1,580.00            

Hess Recreation Area 22.25         445.00$               Columbia County Projects 15.75         315.00               

Hopewell Park / Danville Farm Trails 5.50            110.00$               River Towns Race Series 204.00       4,080.00            

North Branch Canal Trail 33.25         665.00$               2016 YTD TOTALS 614.00       12,280.00          

River Drive trailhead / river access 0.50            10.00$                  

Montour Preserve admin 34.25         685.00$               

Montour Preserve programming 7.25            145.00$               

Montour Preserve maintenance 37.50         750.00$               

Columbia Co. admin/misc. 0.75            15.00$                  

Columbia Co. North Branch Canal Trail 14.75         295.00$               

Columbia Co. Fishing Creek 0.25            5.00$                    

Columbia Co. other -              -$                      

Columbia Co. other 2 -              -$                      

Columbia Co. other 3 -              -$                      

RTRS Admin / Misc. 15.75         315.00$               

RTRS Awards Luncheon 15.50         310.00$               

Humdinger Trail  Races 83.50         1,670.00$            

Montour Preserve Spring Fever Trail  Runs 56.25         1,125.00$            

River Towns Half-Marathon 10.50         210.00$               

Worlds End 50k / 100k -              -$                      

Old Forge Brewing Co. 5k 1.75            35.00$                  

Montour 24 Endurance Runs 5.25            105.00$               

Montour Preserve Summer Heat Trail  Runs 3.50            70.00$                  

Hopewell Challenge Mountain Bike Race -              -$                      

Chill i  Challenge 9.25            185.00$               

Robbins Run 5k / 10k 2.75            55.00$                  

Boneshaker Cyclocross -              -$                      

2016 YTD TOTAL HOURS 614.00       12,280.00$          

2016 STOUDT TIME ACCOUNTING

YEAR-TO-DATE SUMMARY

2016 STOUDT TIME ACCOUNTING

(GROUPED BY CATEGORY) YEAR-TO-DATE SUMMARY

219.75 
36%

95.50 
15%

79.00 
13%

15.75 
3%

204.00 
33%

STOUDT 2016 TIME TRACKING
YTD SUMMARY

Admin

Park/Trail Maintenance

Montour Preserve

Columbia County Projects

River Towns Race Series
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DIRECTOR’S REPORT (continued) 

GRANTS 
 

 Montour County Commissioners’ 2016 Tourism Fund grants 
o $10,000 granted on 1/26/16 for 2016 River Towns Race Series advertising / promotion 

 As of 4/6, $4,461.19 remains earmarked in MARC’s account 
o $5,000 granted on 1/26/16 for 2016 Montour Preserve operation 

 Per PA County Code Hotel Tax legislation, these funds must be used to promote the 
Montour Preserve as a tourism destination and increase the number of visitors from 
outside the region 

 

 Williams Transco Pipeline Atlantic Sunrise Project / The Conservation Fund Environmental 
Stewardship Program  

o $146,000 granted to Susquehanna Greenway Partnership (SGP) on 10/1/15 
o SGP to administer grant, assist with sign design and planning and assist MARC with project 

implementation; SGP retains $7,500 
o MARC may be reimbursed a total of $138,500 in eligible grant expenses incurred between 

10/1/15 and 9/30/16   
 MARC has submitted a request for reimbursement for $19,688.97 in North Branch 

Canal Trail expenses incurred 9/1/15 – 12/31/15 (requesting special consideration of 
expenses incurred 9/1/15 – 9/30/15) 

 Request approved by SGP, forwarded to The Conservation Fund on 1/20/16 

 Receipt acknowledged by The Conservation Fund on 1/28/16 

 Funds released to Susquehanna Greenway Partnership, received on 4/4 

 Check to be cut to MARC on 4/8, anticipated 4/11 
 MARC will be allowed to submit two additional requests for reimbursement of up to 

$118,811.03 in future North Branch Canal Trail expenses; reimbursement submissions 
scheduled for 5/31/16 and 10/2/16 

 MARC must incur expenses before requesting reimbursement 
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DIRECTOR’S REPORT (continued) 

PROJECTS/MANAGED SITES 
 

 East Branch Recreation Area 
o $4,619.84 remains earmarked in our account for site maintenance through April 30, 2016 
o $2,467.78 remains earmarked in our account for supplies 
o Talen Energy contacted Stoudt on 1/25/16 to review MARC expenses incurred in 2015 and 

begin planning for a possible 2016-2017 contract extension 
 Stoudt provided 2016/2017 cost estimates to Talen Energy on 3/10 
 Per email correspondence with Talen Energy officials, an updated lease agreement is 

anticipated before MARC’s April meeting 
 Annual payment will decrease from $10,000 to $9,000 
 Talen Energy will be responsible for any significant vandalism repairs (greater 

than $250) 
 

 River Drive parcel (North Branch Canal Trail trailhead and river access) (no change since last 
meeting) 

o Additional site enhancements will be done in coming months as schedule permits 
 

 Hopewell Park / Danville Borough Farm  
o Installation of temporary signage has begun (see image below) 

 Design, fabrication and installation being done by volunteer Kevin Bowie, with input 
from Dave Decoteau and Stoudt 

o User feedback will be considered for 2 – 3 months until higher quality permanent signage can 
be purchased and installed (funding permitting), preferably before the 9/3/16 Hopewell 
Challenge Mountain Bike races 

o Final trail connection alignments being marked by Dave Decoteau; pending approvals by 
Danville Borough / Montour County Conservation District as needed, trail work anticipated 
late spring/early summer 

 
 
 
 
 
 
 
 

  



MARC April 11, 2016 meeting agenda  page 15 of 36 

DIRECTOR’S REPORT (continued) 

PROJECTS/MANAGED SITES (continued) 
 

 Hess Recreation Area  
o Fencing around the parking lot is reaching the point where it can no longer be repaired; 

maintenance is required on a nearly daily basis 
 Subject to Borough approval, MARC may wish to replace the wooden fencing with 

extra boulders still on site, left over from road reconstruction project 
o Despite repeated requests, Montour County Bucks have not yet paid the required user fee, 

submitted a use application form or formally confirmed requested dates of use 
 Group has complained to Montour County Commissioners that they are being treated 

poorly 
 Group left the park in poor condition after their 4/2 event, including excessive trash, 

picnic tables left in the middle of the fields, substantial messes in the men’s restroom, 
excessive mess in the pavilion and numerous sections of fencing knocked down 

o Multiple user groups have been leaving excessive trash on fields, around the skatepark and in 
the pavilion; excessive dirt and mud is also becoming a problem in the pavilion and on the 
tables 

 Stoudt has contacted user groups to request assistance with cleanup after each use 

 formal warnings will be issued if problems persist 

 if problems continue, groups will be required to forfeit some or all of their 
security deposits and/or will be denied future use of the site 

o Skatepark  
 $100 remains earmarked in our account for the project, specifically earmarked for 

reconstruction of the central pyramidal feature 
 Concrete cracks need to be sealed before they become worse 

o Ballfields 
 Softball field needs two loads of infield mix (estimated cost $1,000); Stoudt expects to 

order in spring 2016, funding permitting 
 Portions of the field turf will be seeded when weather conditions permit 

o Road 
 MARC should consider a chip & tar coating of the road to extend its expected useful 

life; cost estimates will have to be sought when funding allows 
o Other 

 MARC anticipates continued heavy use of the site throughout 2016 
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DIRECTOR’S REPORT (continued) 

PROJECTS/MANAGED SITES (continued) 
 

 North Branch Canal Trail 
o All required permits are now in hand; work can proceed on all required tasks 
o material acquisition and construction tasks are expected to be put out to bid after this 

meeting 
o Columbia County land transfer must be done as soon as possible 

 MARC and SGP hope to use the value of the donated land as match for a possible 
DCNR grant to fund Catawissa to Bloomsburg trail design; a ‘Waiver of Retroactivity’ 
will be needed from DCNR 

o SEDA-COG Joint Rail Authority will draft a legal agreement allowing MARC’s use of the 
existing track crossing in Montour Township, Columbia County 

 MARC may be required to stabilize the crossing if deemed necessary 
o Stoudt will schedule a meeting with the North Shore Railroad to determine whether the 

railroad might be able to assist with material transport to the job sites 
o Concerns were raised regarding new campground-related obstructions in the railroad and 

trail right of way in Cooper Township, Montour County; Stoudt will make contact with the 
campground owner to try to resolve the issues 

 

 Montour Preserve 
o $154,339.18 raised to date from more than 300 donors ($113,195.55 donated to CSCF fund; 

$30,143.63 donated directly to MARC; $11,000 in pledges yet to be received) 
o USG has pledged $10,000 ($5,000 for immediate release; $5,000 for release later this year), 

as well as the donation of a used utility vehicle 
o Stoudt continues to seek possible watercraft and other concessionaires 
o Action needed on security system replacement, Canada goose control and restroom/facility 

cleaning (agenda items for this meeting) 

 
  

EXPENSE AMOUNT

MARC labor (1,077 hours) 21,060.81$     

electricity 7,342.61$       

internet service (equipment, installation & service) 2,299.87$       

mowing (since 10/1/15) 1,010.00$       

snow plowing 630.00$           

insurance 851.36$           

miscellaneous other 812.22$           

website hosting 461.61$           

maple sugaring 474.82$           

advertising 350.00$           

restroom supplies 295.69$           

Visitors' Center / EEC facility maintenance 182.71$           

equipment purchases 265.00$           

trash service 425.00$           

trailer rental 250.00$           

office supplies 164.39$           

EXPENSE TOTAL 36,876.09$     

(ENTIRE PERIOD OF MARC ENGAGEMENT W/ PRESERVE)

MARC ACCOUNTING UPDATE

MONTOUR PRESERVE

REVISED 4/5/2016

REPORTING PERIOD 10/1/2014 - 3/31/2016
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DIRECTOR’S REPORT (continued) 

 
RIVER TOWNS RACE SERIES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OTHER / MISCELLANEOUS 

 Montour County Auditors 2015 audit complete – no issues noted 
 
 
UPCOMING EVENTS AND MEETINGS 

 4/12  Montour County Commissioners’ meeting (North Branch Canal Trail borrowing) 
 4/23 & 4/24 National Club Softball Association tournament (F.Q. Hartman Rec. Area) 
 5/7   RIVER TOWNS HALF-MARATHON (VOLUNTEERS NEEDED) 
 5/9   MARC May meeting 
 
  

Humdinger Trail 

Races

Montour 

Preserve Spring 

Fever Trail Runs

River Towns Half 

Marathon

Worlds End 

50k/100k

Old Forge 

Brewing Co. 5k

Montour 24 

Endurance Races

Montour 

Preserve 

Summer Heat 

Trail Runs

Hopewell 

Challenge 

Mountain Bike 

Race

Chilli Challenge
Robbins Run 

5k/10k

Boneshaker 

Cyclocross
2016 SEASON TOTALS

DATE March 5 April  2 May 7 May 21 June 11 July 23 August 13 September 3 September 24 October 15 November 19

ACTUAL NUMBER OF RACERS 283 123 406

TOTAL PAID REGISTRATIONS 308 148 456

PRE-SEASON ATTENDANCE PROJECTION 300 150 300 300 300 125 150 75 200 200 50 2150

MALE / FEMALE
136 (44%) / 172 

(56%)

58 (39%) / 89 

(61%)

AVERAGE AGE 38 39

YOUNGEST / OLDEST 8 / 76 5 / 69

NUMBER OF RACERS FROM >50 MILES AWAY 

(EXCLUDING THOSE WHO DID NOT ATTEND RACE)
94 (33%) 15 (12%) 94

NUMBER OF STATES REPRESENTED

8 (AR, DC, MA, 

MD, NJ, NY, PA, 

WA)

2 (PA & NY) 8

AVERAGE AMOUNT SPENT PER RACER ON FOOD / 

LODGING / GAS / OTHER (EXCLUDES RACE REGISTRATION 

FEES)

$38.78 $33.00 

ESTIMATED TOTAL AMOUNT SPENT ON FOOD / 

LODGING / GAS / OTHER (EXCLUDES RACE REGISTRATION 

FEES; INCLUDES ONLY THOSE WHO ATTENDED)

$10,975 $4,059 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,034 

ESTIMATED TOTAL DIRECT ECONOMIC IMPACT OF RACE 

(INCLUDES RACE REGISTRATION FEES AND ALL EXPENSES 

PAID BY RACE)

$25,500 $7,500 $33,000 

2016 RIVER TOWNS RACE SERIES

 SEASON OVERVIEW AND ECONOMIC IMPACT REPORT
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RECEIPTS TO BE PROVIDED DURING MEETING 

Transaction 

Date
Description Account Amount

3/8/16 USPS Danville (Humdinger mailing) RTRS - Humdinger misc.             6.13 

3/14/16 USPS Danville (Humdinger mailing) RTRS - Humdinger misc.             6.45 

3/15/16
Shutterfly (customized water bottles for 

Montour Preserve Spring Fever Trail Runs 

RTRS - Spring Fever Trail Runs 

awards
        287.35 

3/18/16 USPS Danville (Humdinger mailing) RTRS - Humdinger misc.             1.42 

3/20/16 HughesNet (Montour Preserve internet service) Montour Preserve         151.18 

3/21/16 Amazon.com (printer toner cartridges) office supplies         123.25 

3/25/16
Dinn Brothers (RTRS - Spring Fever Trail Runs 

awards)

RTRS - Spring Fever Trail Runs 

awards
          15.50 

3/25/16 Amazon.com (paper towels) Montour Preserve 75.02          

3/26/16 MailChimp (email advertising)

$16.67 Montour Preserve; 

$16.67 misc. expenses; $16.66 

River Towns Race Series 

advertising

50.00          

3/29/16 Amazon.com (toilet paper) Montour Preserve 50.26          

3/29/16 diesel fuel (tractor fuel for trail work) Montour Preserve           11.83 

3/29/16 West Branch Rental (trailer rental) Montour Preserve         210.00 

3/30/16
Maxwell Medals (River Towns Half-Marathon 

medals)

RTRS - River Towns Half 

Marathon awards/prizes
     1,630.00 

4/1/16 Facebook (RTRS Half Marathon advertising)
RTRS - River Towns Half 

Marathon advertising
          17.21 

4/1/16
Cole's Hardware (bar & chain oil, weed killer, 

trash bags)
Montour Preserve           71.49 

4/1/16 Bloom Naturally (trail mix and banana chips)
RTRS - Spring Fever Trail Runs 

food & drink
          20.88 

4/1/16 Leslie Jordan (Half Marathon t-shirts)
RTRS - River Towns Half-

Marathon t-shirts
     4,214.25 

4/5/16 Cole's Hardware (leaf rake, shovel & pruners)
park maintenance tools & 

supplies
          66.75 

4/6/16 Amazon.com (printer toner cartridges) office supplies         101.43 

4/6/16 WalMart (printer toner cartridges) Montour Preserve         118.68 

4/7/16 Amazon.com (printer toner cartridges) Montour Preserve         144.87 

7,373.95$      

Name:
Robert Stoudt

Date Submitted:
4/11/2016

Signature:

Date Paid:

Approved by:

Check #:

Expense Report

EXPENSE REPORT TOTAL
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PENNSYLVANIA MASTER NATURALIST 

PARTNERSHIP AGREEMENT 

 

This PARTNERSHIP Agreement, effective this_________________ (Date), is executed between the 

Pennsylvania Master Naturalist, 501(c)(3) nonprofit corporation, (administrative office located at 197 

Montour Road, Elysburg, PA 17824); and the Montour Area Recreation Commission, hereinafter “MARC” 

(each individually a “Party” and together the “Parties”).  

WHEREAS, the purpose of this Agreement is to enhance existing natural resources stewardship, 

education and outreach activities for MARC and other organizations in the region by providing natural 

history training at the local level, thereby developing a supply of dedicated, informed and certified “PA 

Master Naturalist” volunteers; and, 

WHEREAS, MARC will serve as a “Coordinating Partner” and facilitate the training of citizen volunteers 

in accordance with Pennsylvania Master Naturalist program and its policy; and, 

WHEREAS, MARC, the “Coordinating Partner”, will help Pennsylvania Master Naturalist broaden its 

reach by increasing the number of trained certified PA Master Naturalist volunteers regionally and 

statewide; and, 

WHEREAS, MARC, the “Coordinating Partner”, will become part of a statewide effort to increase natural 

resource conservation efforts by engaging trained citizen volunteers in interpretation/education, natural 

resource stewardship, citizen science and program support in local communities throughout 

Pennsylvania. 

WHEREAS, Pennsylvania Master Naturalist is a partnership initiative and can provide trained and 

dedicated volunteer leadership to advance volunteer stewardship and education goals at MARC; and, 

WHEREAS, the parties agree there is a public benefit in sharing resources to complement their mutual 

missions. 

Therefore, the parties to this Agreement, intending to be legally bound, specify the following terms and 
conditions of their Agreement: 
 
A.  PRELIMIARY PARAGRAPHS 

The Preliminary Paragraphs contained above will be incorporated into the body of this Agreement. 
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B.  RESPONSIBILITIES OF Pennsylvania Master Naturalist 

1. Manage all administrative aspects of regional and statewide program, including participant 

enrollment, volunteer recognition, program assessment and evaluation. Oversee and manage the 

tracking of service and advanced training hours regionally and statewide. 

 

2. Coordinate an Advisory Council; summarize and implement outcomes from these meetings. 

 

3. Provide “Coordinating Partner” training to a MARC staff member or an experienced volunteer who 

will be coordinating the initial 55-hour Volunteer Training Course (also referred to as “Core Training”). 

 

4. Provide Training Manual and curriculum materials for the 55-hour volunteer training course 

(curriculum content is developed regionally with the guidance of the Advisory Council). 

 

5. Coordinate annual meeting event for Pennsylvania Master Naturalist participants and partners. 

 

C. RESPONSIBILITIES OF MARC (“Coordinating Partner”) 

1. Serve as a “Coordinating Partner” in the PA Master Naturalist program (as per definition below). 

2. Host and facilitate an initial core training course for Pennsylvania Master Naturalist Trainees.  A 

“Coordinating Partner” is expected to provide one Pennsylvania Master Naturalist core training 

course annually in their first two years in either the spring (March – May) or fall (August – October) 

seasons.  A course consists of a minimum of 55 educational contact hours.   

3. Provide a staff member or experienced volunteer to act as the local “Training Coordinator.”  

Training Coordinators must have the following educational and/or professional experience: a 

minimum of either a Bachelor's degree in environmental science, education, or related field; or 

demonstrated comparable practical experience providing natural resource conservation education 

programs.  MARC may partner with other organizations to assist in coordinating the training. Partners 

may provide classroom space, instructors, and may serve as the class facilitators at their facilities. 

Training Coordinators must engage in a Pennsylvania Master Naturalist Coordinator Training 

Workshop provided by Pennsylvania Master Naturalist.  

4. Review the Coordinating Partner’s Manual and follow the specified guidelines as stated in the 

Requirements for a Pennsylvania Master Naturalist Volunteer Training Course. 

5. Coordinate and facilitate the logistics of the Pennsylvania Master Naturalist Core Training (with 

support from Pennsylvania Master Naturalist), including developing and coordinating the schedule in 

cooperation with Pennsylvania Master Naturalist, arranging for and securing instructors for field trips 

and classroom sessions, attending all of core training classes and serving as the on-site host, and 

presenting program informational sessions during training.  A “Coordinating Partner” will provide or 

secure a classroom that has the capability to show PowerPoint slides (computer and projector) for all 

class sessions except the field trips.  

6. Local training coordinators will be invited to attend annual meetings with regional “Coordinating 

Partners” and Pennsylvania Master Naturalist. 
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D. Shared Responsibilities 

1. Marketing of the program. 

 

2. Participant oversight and management.  In association with Pennsylvania Master Naturalist core 

training, MARC will be responsible for trainee and volunteer oversight and management occurring 

on-site or under the supervision or leadership of their staff (e.g. ensuring a safe learning, training, 

and work environment, communicating crisis management plan in the event of an emergencies, etc.).  

Pennsylvania Master Naturalist will be responsible for trainee and volunteer oversight and 

management that occurs off-site or under the supervision or leadership of their staff. 

 

3.  Pennsylvania Master Naturalist and MARC will share in the liability for citizen volunteers engaging 

in training and service activities at MARC facilities and properties. (The ““Coordinating Partner” would 

only be liable for activities occurring at their facilities and properties, and under their supervision).   

E. Financial Considerations 

1. Pennsylvania Master Naturalist Core Training Course Tuition:  The “Coordinating Partner” will 

receive a portion of each enrollee’s training course tuition to help defray training cost. The 

“Coordinating Partner” will receive $50 per participant.  The overall tuition of Pennsylvania Master 

Naturalist core training does not cover all of the annual costs associated with administering or 

implementing the program of Pennsylvania Master Naturalist; and additional funds are sought 

through grants, sponsorships and other contributions in partnership with “Coordinating Partners” to 

sustain Pennsylvania Master Naturalist and keep tuition costs for participants low.  

2. Pennsylvania Master Naturalist will work closely with “Coordinating Partners” to assist in 

identifying local/regional funding opportunities, such as local business sponsorships, individual 

contributions, and opportunities for partnership grants as well as work together on fundraising events. 

F. Term of Agreement: 

1. This agreement will commence upon the date the final required signature is affixed below and 

continue through December 31, 2018.  This agreement may be modified or amended upon written 

agreement of the parties and may be terminated upon written notice by either party.  Termination 

notice should be made by either party at least 8 months in advance of Pennsylvania Master 

Naturalist Core Training Course facilitated by MARC. 

G. Definitions 

Program Partner—Program Partners are organizations, institutions and agencies who provide in-

kind program support, in the form of staff time, facility use, and materials and/or provide service and 

advanced training opportunities for Master Naturalist trainees and volunteers.  Program Partners are 

invited to join the regional Advisory council, which is involved in regional curriculum development and 

program implementation. 

“Coordinating Partner” —”Coordinating Partner”s are organizations, institutions and agencies who 

are already program partners and also coordinate and implement the PA Master Naturalist 55-hour 

volunteer training course.  “Coordinating Partner”s must commit a staff member or volunteer to 

coordinate the logistics and implementation of the local core training course (“Training Coordinator”).   
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Sponsoring Partner – Sponsoring Partners support the program with a financial contribution.   The 

relationship of the Sponsoring Partner to the program is outlined on a case-by-case basis in a 

Memorandum of Understanding.   Sponsoring Partners are invited to join the Executive Council.  

Advisory Council – An Advisory Council are composed of representatives from partner 

organizations and Pennsylvania Master Naturalist.  Advisory Councils provide guidance and input on 

program and curriculum development, so that program goals and objectives meet the needs and 

expectations of local and regional communities.   

Pennsylvania Master Naturalist Trainee – Participant of the PA Master Naturalist program in their 

first year. 

Pennsylvania Master Naturalist Volunteer – Participant of the PA Master Naturalist program who 

has completed their first year and whose status in the program is active. 

 
The authorized representatives of the parties execute this Agreement as of the date indicated below. 
 
 
  ______________________       _______________________________ 

Signature of Administrator for        Signature of MARC Representative 

Pennsylvania Master Naturalist 

 

 _________________________        ______________________________ 

Administrator (Please print or type name)       MARC Representative (Please print or type name) 

 

  ______________________         ______________________________ 

Title of Administrator (Please print or type)          Title of MARC Representative (Please print or type) 

  _______________________         _______________________________ 

Date     Date 
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